PAPER: Project Planning & Management
Course Code: SOC-303 MAX. MARKS: 10

Fifth Semester 2017 Ty

Examination: B.S. 4 Years Programme N

Attempt this Paper on this Question Sheet oiy.
OBJECTIVE TYPE

Part-1: Multiple Choice Question (10 marks)

a
b}
c
d)
)

=

-_—

a,
b
cl
d)
e)

b)

:x-n.

n=

a

-

cl
d)
e)
10,
2}
b}
c}
d

The assessment of the external and internal environments is calied ......... Analysis.
SWOT analysis
Competitive
Industry
Market
Strategic
Project selection criteria are typically classified as:
Financial and non-financial
Short-term and long-term
Strategic and tactical
Required and opticn al
Cost and Schedule
The interpretation of Quality can vary from persen to person due to differences in:
Culture
MNationality
Economic background
All of the above
Effective communication is cne of the most important skills required by
The project team
The management
The project Manager
The project contractor
Which of the fallowing does not constitute the role of a project manager:
integrator and coordinator
Business case approval
Project deiivery
Praject planning and controlling
The functional manager and project manager have equal power in which organizational
structure?
Weak matrix
Functional matrix
Strong matrix
Balanced matrix
Which of the following is an advantage of a functional project management organization?
Maximum flexibility in the use of staff
Good integration across functional units
Shorter project duration
Strong motivation of project team members
All of these advantages
Matrix management vialates the management principle of
Span of control
Unity of command
Parity principle
Empowerment
All of these management principles
The project structure that is ranked as least effective is .......... organization.
Functional
Balanced matrix
Weak matrix
Strong matrix
Project
In project cycle management, planning is a
Good idea
Ambiguous idea
A&b
None of above
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Part- Il: Questions with short answers, (Each question carries 10 marks)

Q.1: What are the purposes of monitoring and evaluation? And briefly explain why evaluation necessary
for successful project management?

Q.2: Explain pre-implementation conditions of a team.

Part-iii: Questions with Brief Answers (Each question carries 15 marks)

Q.1: Define project cycle management and write a detailed note on phase of project cycle
management.

Q.2: Write short note any two of the following:

a) Annual Project Report

b) Contract Closecut

c) Social Impact Analysis
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1. The term “program” refers to an exceptionally large, long-range objective that is broken
down into a set of
a) Tasks
b} Projects
c} Subprajects
dj Campaigns
2. Identify the example that would not usually be considered a project
a) Building a car
b) Developing a computer software application program
c] Designing a new product
d} Instailing new equipment in an existing production line
3. Which of the following life cycle phases includes brainstorming and common sense at
planning stage?
a) Conceptualization
b) Feasibility
¢) Preliminary planning
d) Detail planning
4. Which of the following statements is false in regards to projects?
a) Projects have limited budgets.
b) Projects have life cycles.
c) On most projects, conflict does not exist.
d) Every project has some elements that are unique.
5. The three general preconditions for achieving lasting success as a project manager are:
a) Technical Skills, Ability, Human Skills and Design Skill
b) Ability, Motivation to manage and Opportunity
¢} Motivation to manage, Opportunity and Conceptual Skill
d} Ability, Capacity and Supervision

P.T.O.
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Inthe ____ stage of the project life cycle, project objectives are established,
teams are formed, and major responsibilities are assigned.
a) ldentifying
b) Defining
¢) Planning
d) Executing
Which of the following is the responsibility of proposed project manager?
a) Project Plan & strategy
b) Description of Project Organization
c¢) Development of organizational Chart
d) All of the given options
Which of the following are risks to your project that you can take steps to manage?
a) The photocopier breaking down
b) Running out of ink for your printer
¢) Your computer crashing
d} All of above
is the lowest level of quality development.
a) Quality Assurance
b) Quality Management
c) Inspection
d) Total Quality Management
What broad term described the following people in relation to your project? Your
university, your participants, anyone who may be affected by the results of your
research, the ethics committee,
a) Subjects
b) Gatekeepers
c} Collaborators
d) Stakeholders
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Part |l: Subjective

Q.2. Write short answers on 4*5= 20 marks
1. Define Project Management.
2. What are the key components of project?
3. Define Conflict Resolution.
4. Define Economic impact assessment.

Q.3. Write detailed note on the following: 3*10= 30 marks
1. Define Project cycle management and write a detailed note on phase of project cycle
management.
2. Describe the methods and techniques of impact assessment.
3. What are the purposes of monitoring and evaluation? Explain why evaluation is
necessary for successful project management?
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1. Which of the following refers to a narrative description of the work to be accomplished?

wa

a) The statement of work (SOW)

b) The project specilications

¢) The milesione scheduie

d} The work breakdown structure (WBS)

Scope ol a projectis the ... total of all of a projeet’s produets and their
requirements or features

ay  sun

by Product

¢} Sum and product

dy None of the above

Which of the following life cycle phases includes brainstorining and common sense at
planning stage?

a) Conceptualization

by Feasibility

¢} Preliminary planning

dy Detail planning

Qualily assurance is:

a). Deteetion based

b) Inspection based

¢} Preveniion based

d) People based

The three general preconditions for achieving fasting success as a projeel manaper are:
7)) bechnical Skills, Ahitity. Human Skitls and Design Skil '

b} Abitity, Motivalion to manage and Opportunity

¢} Motivation (o manage, Opportunity and Conceptual Skill

d) Ability, Capacity and Supervision P.T.O.
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Questions with Short answers
Marks: (4 x 5 = 20 Marks)

Q.2. Explain the following with examples

1. Conflict Regulation
2. Organization of resources
3 Project Proposal
4. Financial Progress Report
Part C
Questions with Brief answers
Marks: (10 x 3 = 30 Marks)
Q.3. Write detailed note on the following: 3X10= 30 marks

1. Define Project cycle. Explain with the example of Project and its types of project.
2. Explain the steps in project evaluation.
3. Briefly describe the methods and techniques of impact assessment.



